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Developing the skills and competencies of the national worker in the municipality
is one of the essential elements for achieving excellence in municipal services, as
improving institutional performance in this sector requires focusing on training
workers and providing them with the necessary technical and administrative skills.
This includes training them in various fields such as customer service, using
modern technology in operations management, and enhancing communication
and teamwork skills. It is also necessary to provide a work environment that
encourages creativity and initiative, in addition to giving them opportunities to
develop their leadership skills and enhance their ability to deal with challenges
that may arise in daily work. Improving the competencies of the national worker
contributes to raising the level of quality of services provided to citizens, and
contributes  significantly to achieving the municipality's vision towards

administrative and societal excellence.
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